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GOVERNMENT OF ORISSA 


FINANCE DEPARTMENT 


RESOLUTION 


The 6th May 2005 


SUBJECT - Formation of Project Steering Committee with the overall responsibility for 

successful implementation of the Project “ Computerization of Treasuries." 


Governmenthave been pleased to constitue a Project Steering Committee comprising 
the senior officials representing the following key stake holders of the Project : 


1. Principal Secretary, Finance Departmment 


Chairman 


2. A. G. (A & E ), Orissa 


Member 


3. Special Secretary, Finance Department 


Member 


Member -Convenor 


4. Director of Treasuries & Inspection , 

Bhubaneswar 


5. Senior Official of Network Agency i.e. , ORSAC 


Member 


6. Director of theMDRAFM , Bhubaneswar 


Member 


7. DFID Representative 


Member 


8. Representative of NIC 


Member 


The Project Steering Committee (PSC ) will have the overall responsibility for the 
successful completion of the Computerisation of Treasury Project. The functions of the PSP 
will inter alia include 


( a ) to provide strategic direction for the Project ; 
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( b ) formulate and agree on the objectives and activities at inception and through out 

the project ; 


(c) to sign off the“ Inception Report” ; 


(d ) to discuss and resolve policy related issue ; 


( e ) to monitor and review the Project ; taking action to address particular risks that 

face the Project or difficulties outside the remit of the Director of Treasuries and 
the Management team ; 


(f) to review the progress bi-monthly and initiate corrective actions , wherever 

required ; 


(g ) to sign off on all “ Interim Reports ” to indicate the completion of the milestone 

activities to DTI s satisfaction and DTI s agreement with the assessment of 
performance since timely sign off each phase will enable the next phase to 
commence and the Project to stay on track . 


ORDER - Ordered that the Resolution be published in an extraordinary issue of the 
Orissa Gazette . 


By order of the Governor 

P.K.MISHRA 
Special Secretary to Government 
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